30 July 1957

MEMCRANDUM POR: Acting Deputy Director {Support)
SUBJECT t Review of CIA Civilian Specialist Reserve
REFERENCE : PRC Action No. DD/8 27-58, subject ae above

l. Thls memorandim contains a recomendation under paragraph 8.
2. Chlective

To establish a poel of civilian specialists required in
event of emergency.

3« Facts

&« The Agency requires sugmentation of existing force
strength from sources other than the militery in event of an

eMETLeNcy .

be A Teek Force chaired by Uffice of Personnel determined
that the requirement would ba greatest in categories of critical
technleal personnel such as conmunicatlions, medieal, tests and
measurements, investigators, interrogators, eto.

cs The Offices of Commnications and Training recommended
estableihment of & civilian reserve program,

d. Tessk Force conecluded such a progranm was feasible under
Public law 110.

¢« The Civilisn Speclalist Reserve Program, prepared by
Office of Personnel, was &pproved in principle by the Carser Council,
which recommanded 1t be presented to the Project Review Comrdties
for approval as a pllot project,

he

£. Authorisatiom of 250 spaces with 50 spaces obligeted
the first year (FY 1958).

b, Bpaces allocsted, progrem supervised, rescrulting and
administration handled by Office of Persmmal in coordination with
CIA claimant offices, Btaffs and Divisions.
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e« Prospects recruited from those having sstisfled military
training requiremente.

d., Membere of remerve agree Lo two-week training pericd
annually and te full duty in event of emergency, subjeot to the right
of canmoellation by either party with eppropriate notification.

e. Training of reserviste would be formal, with on~-the-job
training provided only in carefully controlled instances. Orientation-
type training will be the responeibility of the Office of Training,
whereas specisliged training will be the responsibility of the
claimant Agency component. Training programs are not now developed.

£, No additional CIA personnel would be required immediately
but possible sugmentation may be required later as program takes
form. .
ge Duration of project is indefinite.
5 Dunding

a, Responsibility for funding pilot program is assumed to
be that of Office of Personnel.

b. The cost per yesr per reservist is estimated to be $662,
for the eppointment year and $526. thereafier.

¢e Funds requested are as follow:
PY 1956 ~ $33,100, for 50 reserviste
FY 1959 - $158,700. for 200 reserviels
6. Comente
8. The geneval premise that CIA will require augmentatien
of existing force sbrength from sources other then the military in
event of an emergency is sound. The question le the procedure by
which this can best be implemented.

be Although the mopt critical need foreseeable at this time
mey be for technicel psrsonnel, it would seem regsonable that the Agency
will reguire executive and non~technical perscnnel augrertation.

ce At present, only the Offices of Cammnications and
Training have indicated a requirement for reserve-typa personnel,
There hes been no determination of the over-all requirements of the

. Agency augmentation needs.
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d. BSome eansideration should be given to normel instabllity
of younger persocnnel, eince they generslly are nct completely set
in their careers or avocations. This suggeets & considerabls
turnever, abetted by the terms of the propoped agreement which
enables eagy sbrogation. Also, the reguirement that the prospect
will have completed his military training requirements is sub-
ptantially irrelsvant to their use in tims of emergencys

as The project, as now presented, essentislly constitutes
a concept as opposed Lo & program.

7. Eindings

&, This ie an old, often-tried program. 5o far ne sound
system has been developed, It seems to be generally sgreed eome
gysten is needed to provide some Lype of “rsserve" program.

be Briefly, I suggest that to be the right program the
rollowing questions must be answerable in the affirmative;

(1) Wwill we have control over these reservists?

© {2) Will we ectuslly get o minimum of 758 of
thoee trained?

(3} Is there sufficient inducement in the program
which will persuade an individual to jJeoin and stay in
the program?

{4} Will the end product be worth the cost?
{Conservative estimate one million dollars per 1,000
reservists members.)

{5) Will the program be more productive than
depending on the Department of Defense?

a. That this progrem be placed on & trisl besis, limited to

50 reservists for a perded of two or more yeers to develop sufflclent

knewledge upon which to bhse a permanent plan.

b, Continue Lo seek A memns to draw critical skilled perscnnel

from the militery in time of emergency.

R S5pecial Planning Aselstent
el to the
‘ Deputy Director (Support)
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